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eResources
Several of the tools and templates from the book are also available on our website so that you can print and use them in your
own classroom. The material includes the following:
♦
♦
♦

Mission Statement Questionnaires
Impact Trivia Sheets
End-of-Chapter Reflection Questions

To download those items, go to the book product page,
www.routledge.com/9781138906242. Then click on the tab that
says “eResources” and select the files. They will begin downloading to your computer.
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Foreword
The Inspirational Teacher aims to make any teacher, at any time,
motivational and meaningful. IÂ€wish IÂ€had had a copy of it in
my bag of tricks when IÂ€began my educational journey. Instead
IÂ€had thick textbooks on pedagogy written by stodgy professors.
Without Gary and Lonnie’s practical blueprint, IÂ€felt like IÂ€was
flying without a net and learning lessons from my mistakes.
And although IÂ€have been hailed as an inspiring teacher, if truth
be told, IÂ€am a much better student. My most inspirational teachers, ironically, started out as the most unmotivated students.
Luckily, my students—the Freedom Writers—have not only
inspired me but also are an inspiration to struggling students
and talented teachers alike. But their inspiration was neither
innate nor immediate.
When IÂ€was a kid, IÂ€loved school—so much so that when
IÂ€was covered from head to toe with poison oak and my eyes
were sealed shut, my mother made me stay home from school.
To a fanatical fifth grader, missing school was a fate worse than
death. Even though IÂ€was so swollen IÂ€couldn’t see, and was
under doctor’s orders, missing one day of school meant that
IÂ€wouldn’t have perfect attendance. Nor would IÂ€receive that
coveted ribbon.
Yes, IÂ€was that kid. The one who got to school extra early to
help my teacher set up. IÂ€stayed after school to erase the chalkboards, too. My pencils were sharpened, IÂ€reveled in trips to the
library, and my homework was turned in early. IÂ€even did
extra-credit work. And IÂ€didn’t just raise my hand; IÂ€raised both.
My parents helped me with class projects, they volunteered for
the PTA, and our refrigerator was covered with my handiwork.
My assignments were adorned with gold stars, words of
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encouragement from my teachers like “Dynamite,” and even the
worm in the apple sticker was smiling.
Oh, how IÂ€loved school. My students, however, did not. IÂ€was
in for a rude awakening when IÂ€bounced into Room 203 at Wilson High School like a perky cheerleader and my disgruntled
students came in after the tardy bell rang. Unlike me, they did
not need a doctor’s note to missÂ€class. They didn’t have writing
utensils. Or books. And wouldn’t be caught dead in the library.
They’d rather use Cliff Notes than read a book cover to cover.
And, worse yet, they raised a finger, rather than their hand, and
it wasn’t to answer a question. When IÂ€called home to talk to a
parent, IÂ€rarely got a reply. Many of their parents worked two
or three jobs and didn’t participate in the school bake sale because
they were too busy putting food on their own table.
Immediately, IÂ€realized that IÂ€had learned how to teach only
kids like me in the halls of academia, not the tough teenagers
sitting before me. Rather than dive into the literary lessons from
the canon that IÂ€had meticulously prepared, IÂ€realized that my
students hated reading and hated writing. IÂ€wondered how
IÂ€could motivate them to pick up a book and find themselves
within the pages. How could IÂ€engage them to leave a legacy
with their words?
In an act of desperation, IÂ€sought help from my administrators. Unfortunately, that didn’t help, either. My principal told
me that IÂ€had all the apathetic students—disciplinary transfers,
the soon-to-drop-out, and remedial readers who scored well
below the standard scores for the school. It was clear that he
expected me to be a glorified babysitter and to simply teach to
theÂ€test.
Refusing to teach to the test, IÂ€decided to teach to them.
IÂ€believed that my students were more than the sum of their
scores. Somehow, someway, IÂ€would try to inspireÂ€them.
My “aha” moment as a teacher came when IÂ€asked my students to find the courage to change. IÂ€wanted to wipe the slate
clean. IÂ€wanted my students to start over. IÂ€wanted school to be
their refuge. It didn’t matter that some had a 0.5 GPA or that
others had been kicked out of every school they ever attended.
Starting right then, starting right there, IÂ€wanted to inspire them
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to change. And to do so, we raised that plastic champagne glass,
filled with sparkling apple cider, and made a Toast for Change.
And change theyÂ€did.
In the process, IÂ€was inspired to change, too. IÂ€would become
a better teacher. IÂ€would not teach to a test. IÂ€would not treat
my students as if they were one-size-fits-all. IÂ€would be sensitive
to the fact that not everyone had a childhood like mine. IÂ€would
not judge my students on the basis of what their parents did or
didn’t do. To be an inspirational teacher, IÂ€would need to make
learning come to life. IÂ€would have to make reading relevant.
IÂ€would teach that writing would right wrongs. IÂ€would inspire
my students to come in early and leave late, to raise their hands,
to think critically, to question authority, and to love Room 203.
As a result, my students went on to become voracious readers
and acclaimed authors. Once IÂ€recognized the importance of
seeing my students for who they were and where they came
from, Room 203 became a home, and my storytellers became a
family. Yes, they are now those students.
Twenty years later, when IÂ€reflect upon my first day as a
teacher, IÂ€smile at my naiveté. IÂ€remember how IÂ€enthusiastically
studied the principles of pedagogy in college and believed that
IÂ€was ready to change the world on day one. Yet, when IÂ€stepped
into Room 203, IÂ€quickly discovered how woefully unprepared
IÂ€was for the challenges of working with vulnerable youth. Once
IÂ€figured out how to inspire them, they in turn inspired others.
In fact, many of them have become inspirational educators themselves. Daisy, who entered my class with the label of “runaway,”
is now working with troubled teens in middle school. Ramon
used to dodge bullets and bury friends, but he is now a teacher
in an even tougher neighborhood than the one he grew up in.
Oscar’s father never volunteered for the PTA or visited my class
on Back-to-School night. His father had a third-grade education
and came to this country undocumented, but he believed in the
concept of the American Dream for his son. Now his son, Oscar,
is a principal of a school where the majority of his students look
like him and come from where he comes from. He inspires them
to dream. And dreamÂ€big.
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Inspiring teachers change students’ lives. Inspiring students
change ours. While my classroom has changed over the years,
IÂ€am still honored to call myself a teacher. As a lifelong learner,
IÂ€too, need professional development, and that is how IÂ€had the
privilege of experiencing Gary and Lonnie’s passion and purpose. IÂ€may be a teacher to many, but to them IÂ€am their student.
Yes, IÂ€was that student. IÂ€raised my hand. IÂ€asked questions.
IÂ€stayed late to learn from Lonnie. And Gary gave me the proverbial gold star. IÂ€was inspired.
The strategies and tools within The Inspirational Teacher enable
you to reach your potential as an educator and to stay true to
your calling. The book will enable you to build a classroom
where students feel safe, secure and can take risks, where they
will feel like a family.
Gary and Lonnie’s wisdom about the art of inspiration continues to inspire through their writings. Their dedication and
expertise in teaching are evident on each and every page. My
hope is that each new teacher will read this book, garner tips of
the trade, and feel more prepared as they enter their first classroom. And for experienced teachers, may this book rejuvenate
you and remind you why you chose this noble profession.
—Erin Gruwell
Teacher/Founder of the Freedom Writers
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Part I
The Foundation of the
Inspirational Teacher
The mediocre teacher tells. The good teacher explains. The superior
teacher demonstrates. The great teacher inspires.
—William Arthur Ward

